
Alpine ISD Board of Trustees Calendar
2023-2024

Month Meeting
Date Regular Meeting Special Meeting / Event

July 07/19/23 Monthly Financial Reports
New Teacher Contracts
Elect Delegate for TASB Delegate Assembly
Employee Handbook
Student Handbook
Review/Consider: Student Code of Conduct
Review/Consider: District Improvement Plan for

2023-2024
Review/Consider: Appraisal Calendar and List of

Certified Appraisers for 2023-2024
Review/Consider: Interlocal Agreement with BCSO

August 08/16/23 Monthly Financial Reports
Adopt Superintendent Performance Goals
Adoption of Tax Rate - Public Hearing [Public Posting

Requirement]
Student Random Drug Testing Handbook
Campus Organization Handbooks
Review/Consider: Campus Improvement Plans
Review/Consider: Property and Casualty Insurance

through Interlocal Agreement

Public Hearing on Proposed Tax Rate
Certification of Appraisal Values
Board Self-Evaluation Discussion
Review/Consider: District GT Plan [Every 3

Years]

September 09/20/23 Monthly Financial Reports
Enrollment Update
Accountability Rating Update
District Food Services Report
District Transportation Report

Safety Audit [Every 3 Years]
Board Self-Evaluation Discussion

October 10/18/23 Monthly Financial Reports
Delinquent Property Taxes for Alpine ISD Update
Review/Consider: Alpine Housing Authority Waiver of

Payment in Lieu of Taxes for 2023
District Special Programs Presentation
Quarterly Goal Update - Formative Superintendent

Evaluation

TASA/TASB Convention
Board Self-Evaluation Discussion

November 11/15/23 Monthly Financial Reports
PBMAS Update
Review Financial Audit Report
FIRST Report - Public Hearing [Public Posting

Requirement]

Public Hearing on FIRST report

December 12/20/23 Monthly Financial Reports
Texas Academic Performance Report (TAPR) Report -

Public Hearing [Public Posting Requirement]

Public Hearing TAPR
Appoint Representative to Brewster CAD

Board [Even Years]

Presented July 20, 2023 This calendar is subject to revision as necessary.



Alpine ISD Board of Trustees Calendar
2023-2024

January 1/17/24 Monthly Financial Reports
Campus Report Cards
Summative Superintendent Evaluation
Superintendent Contract
Call for Board of Trustees Election
Review/Consider: Mission/Vision Statement

Adopt Superintendent Performance Goals
Adopt/Reaffirm District Goals
Review/Consider: Resolutions – Office of the

Governor Grants

February 2/21/24 Monthly Financial Reports
Administrator Contracts
District Facilities Report
Review/Consider: Legal Service Retainer

Develop Budget Priorities

March 3/20/24 Monthly Financial Reports
Teacher Contract Renewals
Review/Consider: 2024-2025 School Calendar
Review/Consider: Investment Policy
Review/Consider: Engagement Letter for Financial

Audit Services

Board Candidate Orientation
Budget Development Update

April 4/17/24 Monthly Financial Reports
Teacher Contract Renewals
Quarterly Goal Update - Formative Superintendent

Evaluation
Annual Board Members’ Continuing Education Hours

Report
Review/Consider: Instructional Materials Allotment

and TEKS Certification
New Teacher Contracts

Budget Development Update
Board Workshop – Team Building

May 5/15/24 Canvass Election Results
Swear-In New Board Members
Monthly Financial Reports
State Assessment Scores Update
New Teacher Contracts
Select Board Scholarship Recipient
Review/Consider: Student Insurance
Review/Consider: Cafeteria Meal Prices

School Board Election
School Board Reorganization
Budget Development Update
AHS Graduation
TASB Spring Workshops

June 6/19/24 Monthly Financial Reports
Final Budget Amendments
Budget Adoption and Tax Rate Adoption - Public

Hearing [Public Posting Requirement]
New Teacher Contracts
Review/Consider: District Compensation Plan
Review/Consider: Board Operating Procedures
Review: Board Calendar & Board Ethics
Review/Consider: Purchasing Cooperative Agreements

Public Hearing on Proposed Budget and Tax
Rate

New Board Member Orientation
Budget Workshop(s)
Summer Leadership Institute
Plan TASA/TASB Convention Participation
Review/Consider: Bids Received for Bank

Depository Contract [2 Year Contract –
Every Other Year]

Presented July 20, 2023 This calendar is subject to revision as necessary.


